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AMCAG

Central Arizona Governments
One Region * No Boundaries

PINAL COUNTY TRANSIT GOVERNANCE STUDY
Technical Working Group Meeting #1

Wednesday, October 30, 2019 — 10:00 AM
1891 Historic Court House | Ironwood Room
135 North Pinal Street, Florence, Arizona 85132

AGENDA

. INTRODUCTIONS
1. CAG TITLE VI NOTICE

1. OVERVIEW
A. Study Goals & Objectives
B. Tasks
C. Schedule

Iv. PINAL COUNTY & PUBLIC TRANSIT: Existing Conditions, Needs & Opportunities
A. Market Analysis / Travel Needs, Demographics, and Land Uses
B. Existing Transit Services
C. Planned Transit Services
D. Early Findings: Stakeholder input and comments

V. DISCUSSION: Pinal County Transit Service Goals & Opportunities
A.  What should transit service in Pinal County Look Like?
e  Service Structure
e Coordination Between Services
e Administration / Governance
e Funding
B. How do we balance competing goals?

VI. PEER REVIEWS
A. Peer Review Questions
B. Draft Recommendations

Vil. NEXT STEPS
A. Review Study Schedule and Meeting Dates
B. Discuss Approach to Stakeholder Engagement
C. Consultant Work Program

Central Arizona Governments Tel: 480-474-9300
2540 West Apache Trail, Suite 108  Toll Free: 800-782-1445
Apache Junction, Arizona 85120 TDD: 480-671-5252
WWW.cagaz.org Fax: 480-474-9306

EQUAL OPPORTUNITY EMPLOYER/PROGRAM e AUXILIARY AIDS & SERVICES TO IGUALDAD DE OPORTUNIDADES EMPLEADOR/PROGRAMA e LAS AYUDAS Y SERVICIOS
INDIVIDUALS WITH DISABILITIES AND INTERPRETATION OR TRANSLATION SERVICES AUXILIARES PARA PERSONAS CON DISCAPACIDADES Y SERVICIOS DE INTERPRETACION
AVAILABLE UPON REASONABLE REQUEST e TYY:7-1-1 0 TRADUCCION ESTAN DISPONIBLES A PEDIDO RAZONABLE o TYY:7-1-1



